
End–to–end project 
management—
mobile field reporting 
integrated with 
financials

Global Equipment 
Manufactuer with North 
American EPC services

Highly automated, end-to-end workflow leveraging 
web and mobile technology
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KEY CUSTOMER RESULTS

	■ 1700+ employees
	■ Design, construction and 

connectivity services 	
	■ Customers include Tier 1 

& 2 CSPs, municipalities 
and electric co–ops 

	■ Automated quantity take-offs from GIS Design 
	■ 100% of dispatching and field reporting 

managed in Vitruvi
	■ Daily production reporting in Vitruvi 

(mobile/web) integrated with customer’s 
ERP platform

	■ Field and office timesheets reported 
through VItruvi for payroll

	■ PowerBI dashboards refreshed every 15 
minutes with Vitruvi data 

	■ Single source of truth for subcontractors to 
verify and submit invoices for payables

reduction in backoffice 
support costs. Work planning, 
dispatch, production reporting 
and invoice reconciliation

33%
down from 56 hours. 
Project set-up time in 
Vitruvi directly from a 
GIS design ingestion

4 hours 
reduction in errors 
and omissions. 
Restored confidence 
in data for BI analysis

27%


